Using the Federally Required PM1
Target Setting Requirements to
Engage MPO Board Members On
the Topic of Safety
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National Capital Region
Transportation Planning Board

* Ihe National Capital Region
Transportation Planning
Board (TPB) is the federally [OOSR 4%
designated Metropolitan N\
Planning Organization (MPO)
for the Washington, DC

/] VIRGINIA
P

region "
* Multistate MPO:
* District of Columbia, =

* Northern Virginia, and
* Suburban Maryland

* Population: ~ 5.4 million
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* Employment: ~ 3.2 million
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Beginnings...

* Federal requirement for
MPOs to set regional

highway safety targets
* TPB Staff preparations:

 Qutreach to our member
state DOTs (MD, VA, DC)

* Educating the

Transportation Planning
Board and Technical
Committee

 Focus: How to meet the new
requirements
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Preparing for the First Set of
Targets

* Understanding
our state’s
differing target | National Capital Region
setting o |2
methodologies

NCR: Highway Safety Fatality Target - 2018

* Developing and
vetting our
regional :
methodology

2008-2012 ’

2005-2004
2009-2013 | W
2010-20

* Focus: Ensuring
our methodology
was defensible
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Safety Target Setting
M@Ebl@a@@*@&){proach to identify a “sub-target” for

the Maryland portion of the National Capital Region (NCR)

* Apply Virginia’s approach to identify a sub-target for the
Virginia portion of the NCR

* Incorporate the District of Columbia’s target as a sub-
target for the DC portion of the NCR

 Combine the three sub-targets to create the regional
target
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Board Discussion & Staff
Response

 Board member concerns:

o Concerned about the
“high” numbers

o Desire for more
aspirational targets

+ Staff responses:

o Federal regulations
specify data-driven
targets

o New “whereas” clauses
added to the resolution

National Capital Region MPO Board Engagement Through Target Setting
Transportation Planning Board AMPO Annual Conference, October 24, 2019

6

O




Resolution Language

* WHEREAS, safety of all modes of travel is an
Important element of TPB’s Vision, and a regional
priority, with many its member jurisdictions having
adopted aspirational safety goals associated with
Vision Zero and Towards Zero Deaths; and

* WHEREAS, the TPB encourages every member
jurisdiction in the region to adopt similar aspirational
goals and calls on the transportation agencies of the
region to redouble their efforts to develop projects,
programs and policies to achieve dramatic
reductions in fatalities and serious injuries; and

« WHEREAS, the TPB remains focused on achieving its
aspirational goals and will use the annual regional
highway safety targets and the target setting

ﬁrocess to evaluate the region’s progress toward

(
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Preparing for the 2" Set of Targets

* Redirected some UPWP funds for
a Regional Safety Study to:

 Understand what factors
contribute to crashes in the
region

e Determine where crashes are §
over-represented

 ldentify and recommend
proven effective solutions

* Provide the TPB and member
jurisdictions specific
suggestions to improve
safety

/ Qagr!anagtheE@rget Settl n g MPO Board Engagement Through Target Setting
& WW&BUVOE'@ i Ca p n n eW AMPO Annual Conference, October 24, 2019

8




Board Discussion: 2nd Set of
Targets

* Board member input:
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2019: Safety Engagement
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1:05 P.M. 9. ACTIVITIES TO ADDRESS SAFETY CHALLENGES IN THE REGION: DISTRICT
DEPARTMENT OF TRANSPORTATION (DDOT)

. .
) VI S I O n Z e ro a t m e m b e r Jon Schermann, TPB Transportation Planner
Linda Bailey, Vision Zero Director, District Department of Transportation
. . . . In January, the board approved Resolution R11-2019 to set performance-based
J u r I S d I C t I O n S planning and programming (PBPP) highway safety targets for 2019. As part of the
resolution, the board requested that member DOTs report quarterly on their
efforts to improve safety. In this second briefing, DDOT will provide an overview of
DC's safety program.

[ J # D ri V i n g I t H O m e 1:35 P.M. 10.2017 WASHINGTON-BALTIMORE REGIONAL AIR PASSENGER SURVEY
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Safety Is On the Agenda!

TPB Safety Agenda ltems

10
9
8
Second set of
7 Safety Targets
6 Adopted
5 First set of
4 Safety Targe
3 Adopted
2
) [l [] ]

2010.0 2011.0 2012.0 2013.0 2014.0 2015.0 2016.0 2017.0 2018.0 2019.0 2020.0

Source: TPB staff analysis
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Why Did This Happen?

* Requirement to set targets put safety on the agenda

* Fatalities were going in the wrong direction + news
coverage of crashes

* Topic hits close to home for some board members
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Parting Thoughts

« TPB is not a special case
* Put safety onto your policy board’s agenda
o Set numerical regional safety targets

* Do not be afraid
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Jon Schermann

TPB Transportation Planner
(202) 962-3317
[schermann@mwcog.org

mwcog.org/tpb

Metropolitan Washington Council of Governments
777 North Capitol Street NE, Suite 300
Washington, DC 20002

National Capital Region
Transportation Planning Board
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