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What’s Happening Here….
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Identified Megaregions and MPO Boundaries



Today’s Presentation- Improving Partnerships and 
Collaboration 

• Megaregions 

• Lessons Learned from Megaregions 
Workshops

• National Economic Partnerships

• Transportation Planning Capacity 
Building Program

• Open Discussion 



Dispelling Myths---or not?

• Can we even say Megaregions?!?

• What’s the difference between Megaregions and National Economic 
Partnerships? 

• Where did we hold workshops and why

• Where can folks find additional information….

• Sharing Information is critical; maybe this has not been done enough- until now 
(Providing forums for discussion)

• Incorporating the 4C’s of Megaregions (Communication, Consultation, Cooperation 
and Commitment) 

• How do we better connect-collaborate across public and private sectors

• Involving the Private Sector in the Decision-Making Process 

• Using Freight Advisory Councils

• Working Across Jurisdictional Silos

• Data Sharing Across Agencies 



Driving Factors: E-Commerce  
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Driving Factors: E-Commerce, Airports, and Ports



Driving Factors: Forecasted Truck Volume Growth

Source: Freight 

Analysis 

Framework 

version 4 (average 

annual daily truck 
traffic) 



Megaregion Workshops: Actions and Outcomes

Region Name Planned Action Anticipated Outcome

I-10 Corridor Coalition I-10 Freight Corridor Plan (Western 
States)

I-10 Freight Corridor Plan (all 8 states)

Corridor-Based Operational and Goods 
Movement Study

Harmonize State Freight Plans Across 
Jurisdictional Borders

Improve Operational Flow from Ports of 
LA/Long Beach to Houston and beyond

Mid-Atlantic Freight Plan

Connected and Automated Vehicles Plan

Harmonize State Freight Plans Across 
Jurisdictional Boundaries

Plan for Impact of C/AV on Fed Aid 
Highway System

Mid-South Freight Plan

Improve Jurisdictional Coordination 
through engaged dialogue/forums

Harmonize State Freight Plans Across 
Jurisdictional Boundaries

Resolve Cross-Jurisdictional 
Communications through regular 
forums and dialogue



Megaregion Workshops: Actions and Outcomes

Region Name Planned Action Anticipated Outcome

Northeast Freight Plan

Enhancing Economic Development 
through Addressing Congested
Bottlenecks

Harmonize State Freight Plans Across 
Jurisdictional Borders

Improve Passenger and Freight Flow by 
addressing key bottlenecks across the 
region

Midwest Chicago Freight Plan

Governance Structure for Consolidating 
Funding for Major Initiatives (similar to 
CREATE)

Harmonize State Freight Plans Across 
Jurisdictional Boundaries

Incentivize States to Plan Across 
Jurisdictional Boundaries

Piedmont Freight Plan

Improve Jurisdictional Coordination 
through engaged dialogue/forums- with 
lead MPO (Atlanta Regional 
Commission)

Scenario Planning for Region

Harmonize State Freight Plans Across 
Jurisdictional Boundaries

Resolve Cross-Jurisdictional 
Communications through regular 
forums and dialogue

Consolidated view of tradeoffs and 
future impact scenarios



Megaregion Workshops: Actions and Outcomes 

Region Name Planned Action Anticipated Outcome

Great Lakes/Columbus Freight Plan

Truck Parking Concerns

Prepare for Emerging Technologies 
(Hyperloop, etc.)

Harmonize Planning Efforts More 
Effectively Across Jurisdictional Borders

Improve Passenger and Freight Flow by 
addressing key bottlenecks across the 
region

Greater Texas and Beyond Freight Plan

Governance Structure for Consolidating 
Funding for Major Initiatives (similar to 
CREATE)

Harmonize State Freight Plans Across 
Jurisdictional Boundaries

Incentivize States to Plan Across 
Jurisdictional Boundaries

Central Plains/Heartland Freight Plan

Improve Jurisdictional Coordination 
through engaged dialogue/forums- with 
lead MPO (Atlanta Regional 
Commission)

Scenario Planning for Region

Harmonize State Freight Plans Across 
Jurisdictional Boundaries

Resolve Cross-Jurisdictional 
Communications through regular forums 
and dialogue

Consolidated view of tradeoffs and 
future impact scenarios



• Communicate the “Why”- having the public understand data, etc.

• Collaborate with new potential stakeholders to offset the “great disruption”

• Collaboration on Big Data and Heavy Hauling Permits

• Great Lakes Truck Parking Study 

• Truck Driver Workforce Development Plans

• Increased intercity public/private transportation (high speed rail, buses, etc.)

• Great Lakes or National Road Weather Information System for Improving Highway 

Freight Movement

Megaregions Workshop Feedback 



• Address Economic Competitiveness, Systems Thinking, and Disruptive Technology

• Providing Additional Federal Planning Funding 

• Working with Universities and Community Colleges to improve courses related to 

C/AV, freight, and other workforce development 

• Creative reuse/repurposing of already existing data

• Enhanced Broadband/internet infrastructure throughout the region – especially in 

rural America

• Automated vehicle predictions/dates may prove to be way off- we need to prepare for 

the future now

• Promote learning and development in local schools

Megaregions Workshop Feedback 



• Commit funding to smart infrastructure and collaborate efficiently across state lines

• Consolidate a public message of WHY this is important 

• Gas Tax

• Integrate freight into planning, civil engineering, curriculum, etc. 

• Keep the conversation moving forward and expanding partners involved

• Remove legislative restrictions to being innovative

• Discuss how DOTs and MPOs use information about private investment to make 

public investment decisions

Megaregions Workshop Feedback 



• Start a Megaregion working group

• Move ahead on CV and AV

• Freight Rules

• DOTs are in the best position to lead

• Carbon tax

• Reimagine the role/responsibility of private sector in directly covering costs of 

smart infrastructure 

• Affordability for smart mobility

• Create an association and brand for Great Lakes mobility 

• Truck specific roads and lanes

Megaregions Workshop Feedback 



Communicating the Value of Coordination: Piedmont 
Megaregion Spotlight



Communicating the Value of Coordination: Piedmont 
Megaregion Spotlight



Communicating the Value of Coordination: Piedmont 
Megaregion Spotlight



Megaregions Highlight: Interstate 10 Corridor Coalition 

More than 1700 miles (LA to Houston)

Seven Cities:

Los Angeles, Tucson, Phoenix, 

Las Cruces, El Paso, San Antonio, Houston



I-10 Western 
Connected Freight 
Corridor Pooled Fund 
Study

• Funded through 
FHWA 

Transportation 
Pooled Fund 

program, 
combining 

transportation 
planning funds 

from all four 
states.



Charter Signed: June 2, 2016 



Vision for I-10 Corridor Coalition

Truck Platooning

Connected Vehicles

WIM sensors

Automated Truck Parking lots

Result:
→ Safer and more efficient travel-Commercial/Personal
→ Goods can reach their destination quickly at lower cost

→ Economic growth in Western Region



National Economic Partnerships 

Purpose
• To fund National Economic Partnerships that will implement innovative 

approaches to multi-jurisdictional coordination and regional planning

Eligibility
• Consortia of state DOTs and MPOs

Successful awards will, among other things…

• Showcase innovative coordination among stakeholders across broad 
but related geographic area

• Resolve or improve complex transportation issue(s)
• Highlight transformational transportation planning approaches that 

can be shared nationally



National Economic Partnerships

• A collection of urban centers and their surrounding rural areas, 
connected by existing economic, social, and infrastructure relationships

• Serves as incubator of innovation, driving vital parts of U.S. economy 
that benefit surrounding regions and rural areas

• Builds on FHWA Megaregions Workshop effort intended to start 
conversation on multi-jurisdictional coordination and collaboration



National Economic Partnerships

Scope

• Approximately $2M budgeted

• Likely 4–6 pilots ranging from $10–250k

• 20% non-federal share required; 50% non-federal share preferred

o In-kind contributions such as staffing can count toward 
match requirement.



Program Goals and Objectives 

Applicants encouraged to draft proposals for efforts that will do one of 
the following: 

o Integrate multi-jurisdictional coordination and planning into agency 
practices and procedures 

o Deploy a multi-jurisdictional analysis or study to address freight, 
safety, economic development or other related area(s)

o Deploy multi-jurisdictional coordination and planning solutions from 
an existing regional activity

o Deploy an innovative solution, approach or tool to address multi-
jurisdictional issues



Phase 1, Letters of Interest: FHWA Review

Evaluation based upon: Technical merit & Importance to FHWA programs & 
funding availability

Eleven technical merit criteria:
1. Ability to complete proposed work with available resources in defined 

timeframe 
2. Demonstrated organizational commitment
3. Broad scope of transportation planning partners willing to work across 

jurisdictional silos to accomplish specific goal or outcome within 
designated timeframe

4. Willingness to share information & results that add to existing body of 
work supporting multi-jurisdictional coordination/planning



Phase 1, Letters of Interest: FHWA Review

5. Project is application-oriented; can be implemented; not theoretical research

6. Solid work plan with detailed technical approach

7. Project provides case studies/lessons learned for sharing

8. Lead agency has technical capacity and demonstrated resources (funding & 

staff) to do project within designated timeframe

9. Lead agency demonstrates ability to effectively lead partners toward 

project goal within designated timeframe

10. Demonstrated non-Federal match available at time of award

11. Demonstrated collaborative approaches and partnerships

FHWA review will result in: Invitation to submit full proposal OR deferral 



Deliverables/Expectations if selected

• Final approved work plan describing

o Work phases

o Budget

o Work products

o Timing

• Regular progress reporting and milestone check-ins

• 12- to 18-month baseline period of performance for each award

• Award recipients to make all materials available to FHWA for review, 
publication, and/or reference



Letters of Interest Received: National Economic Partnerships



Megaregions and National Economic Partnerships Team

• Brandon Buckner

• James Garland

• Brian Gardner

• Harlan Miller

• Spencer Stevens 

• Supin Yoder







Presentation Credits and Content

• FHWA Megaregions Workshop Series 
(www.fhwa.dot.gov/planning/megaregions)

• FHWA National Economic Partnerships 
(www.fhwa.dot.gov/planning/megaregions/partnerships) 

• Georgia Tech Center for Quality Growth and Regional 
Development- Megaregion Maps, Materials, Data, and References

• Nelson and Rae Article in National Geographic Magazine on 
Commuter Sheds and Economic Opportunity (2016)

• FHWA Capacity Building Program (www.planning.dot.gov) 

http://www.fhwa.dot.gov/planning/megaregions
http://www.fhwa.dot.gov/planning/megaregions/partnerships
http://www.planning.dot.gov/


Thank You

James Garland

Team Leader- Transportation Planning Capacity Building Program

FHWA Office of Planning, Environment, and Realty

Washington, DC

202-366-6221 Office

James.Garland@dot.gov

www.planning.dot.gov

mailto:James.Garland@dot.gov
http://www.planning.dot.gov/

