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1.  IT’S THE LAW SO WE HAVE TO



Invest resources in

projects

to achieve 

individual 

targets

that collectively 

will make progress 

toward national 

goals.

2.  MAKE IT ABOUT MONEY

Performance Measures

IMPLEMENTATION

 Reviewed 2040 Long Range Transportation 

Plan Goals 

 Collected and analyzed consistent, readily 

available data

 Aligned MPO project prioritization with 

mandated performance measures

 Implemented new scoring criteria with 2017 

call for projects



2.  MAKE IT ABOUT MONEY

Desoto Bridge

$7.5 Million 

for PD&E

SAFETY/SECURITY:

High Crash Location

Evacuation Route

INFRASTRUCTURE CONDITION:

Fair

MOBILITY/CONGESTION/RELIABILITY:

Low Reliability

High Congestion

ECONOMY/FREIGHT:

High Truck Volume

Major Commuter Route

ENVIRONMENT/LIVABILITY:

No Pedestrian/Bike Facilities



3.  IT’S A CHANCE TO CHANGE FOR THE BETTER

Special Flood Hazard Area

INFRASTRUCTURE CONDITION

state of good repair

RESILIENCY: Improve the resiliency and 

reliability of the transportation system and 

reduce or mitigate stormwater impacts of 

surface transportation.  

FAST Act



4.  TAKE YOUR TIME AND TELL THE STORY

MAP 21 / FAST Act 

SAFETY AND SECURITY

Significant reduction in 

traffic fatalities and 

serious injuries on all 

public roads

Most dangerous metro area 

for walking in the United States 

Dangerous by Design 2016

#10

Florida Top 20 Counties 

Pedestrian and Bicycle

Injuries and Deaths
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4.  TAKE YOUR TIME AND TELL THE STORY



Safety Audits

$116,000 for 

Planning

SAFETY TARGETS:

 Number of fatalities

 Rate of fatalities

 Number of serious injuries

 Rate of serious injuries

 Number of non-motorized fatalities 

and non-motorized serious injuries

4.  TAKE YOUR TIME AND TELL THE STORY



2017-2018 2017-2018

2018

Performance Measures
TIMELINE

 February 27, 2018

 Safety, Security 

Performance Measure 

Targets

 November 16, 2018 

 Infrastructure, Freight, 

Mobility, Congestion, 

Reliability Performance 

Measure Targets

4.  TAKE YOUR TIME AND TELL THE STORY



MAP-21 (2012)

Moving Ahead for Progress in the 21st Century Act

FAST Act (2015)

Fixing America’s Surface Transportation Act

Invest resources in projects

to achieve individual targets that

collectively will make progress 

toward national goals.

5.  BE THE BROKEN RECORD.  BE THE BROKEN RECORD.



5.  BE THE BROKEN RECORD.  BE THE BROKEN RECORD.

Invest resources in 

projects

to achieve individual 

targets

That collectively will make 

progress toward national 

goals.



6.  BORROW FROM THE BEST

October 21, 2015

2015 AMPO Annual Conference

Performance-Based Planning

Weighting Performance Measures as a
Method to Refine Project Evaluation

Chattanooga-Hamilton County/N. GA Transportation Planning Organization



6.  BORROW FROM THE BEST

Chattanooga-Hamilton County/N. GA Transportation Planning Organization



7.  DIG FOR DATA

2015 National Bridge Inventory

• Readily available

• Easily understood

• Generally accepted

• Consistent across 

jurisdictions

• Supplemental to 

required datasets



8.  SEEK OUT NEW STAKEHOLDERS



9.  COMMITTEES ARE KEY

• TECHNICAL ADVISORY 

COMMITTEE WORKSHOPS

• BOARD SUB-COMMITTEE



10.  EXPERTS ARE ALWAYS FROM OUT OF TOWN




