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Define Your Success Moment

Success Moment = A clear 
definition of what must happen 
in the short term to accomplish 
a broader vision



Make a Plan
ñPlanning is not 
an event.ò 

ïPeter Drucker



Performance Scorecard

Strategy Points

Financial Stability 30

Customer Satisfaction 20

Mobility 25

Safety & Security 15

Employee Success 10

Total 100



Culture of Ownership

From box-checking to empowered to own results 



Results Management



Courage in Leadership

Courage puts one's personal survival 
at risk in order to deliver organizational 
success. 
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Putting Theory into Practice at Broward MPOé


