ltehouse

roup*

IRANSPRO  5rovars MPO m

Metropolitan Planning Organization

[/ Steps to Success:

Outcomes-Based Planning for
Breakthrough Results

[ Greg Stuart, Broward MPO, Executive Director
M Lyndsey Scofield, TransPro, Senior Consultant

BrowardMPO.org


https://www.linkedin.com/in/gregory-stuart/
https://www.linkedin.com/in/gregory-stuart/
https://www.linkedin.com/in/lyndseyscofield/
https://www.linkedin.com/in/lyndseyscofield/

C )

C )
Federal
Requirements Elected Officials
A
< % y
p

L ocal

Governments &
- >

General Public
L 4

~

Transit

w

MPO

Metropolitan Planning Organization BrowardMPO.org



[/ Steps

to SUCCESS!

-
SUCCESS!
4 4
Results Courage in
Management Leadership

7

Define Success
Moment

s MPS

Metropolitan Planning Organization

Plan

Development Scorecard

Performance

Culture of
Ownership

BrowardMPO.org



Define Your Success Moment

Success Moment = Aclear
definition of what must happen
In the short term to accomplish
a broader vision

e MPSF
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Make a Plan

Mission - Vision ﬁ P I a. n n | n g | S
uccess Outcus ) a n e V e n t . (\)

I Peter Drucker

Work Plan
= Strategies
= Tactics

Quarterly Performance Metrics & Results Reporting
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Performance Scorecard

Financial Stabllity

30

Customer Satisfactio

20

Mobility

25

Safety & Security

15

Employee Success

10

Total

100
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Culture of Ownership

From box-checking to empowered to own results
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Results Management

FOCUS Results Reporting

LOW IMPORTANCE | HIGH IMPORTANCE

LOW PROBABILITY | LOW PROBABILITY
OF SUCCESS OF SUCCESS

PROBABILITY OF ACHIEVING GOAL

PRIORITIZATION RANKING
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Courage In Leadership

Courage puts one's personal survival
at risk in order to deliver organizational

SUCCEeSS.
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Putting Theory 1 nto Pract

BrowardMPO.org



