Commuter and Employer
Transportation Preferences in the
Greater Houston Region
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Study Im

Houston region contains 39 of
the top 100 congested roadway
segments in Texas!

Regional growth expected to
outpace expansion of highways
and transportation infrastructure
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Congestion further exacerbated , m o
by construction along corridors w :

Combating congestion by Roadway State Ranking
reducing the number single @ 9, 11
occupancy vehicles driven 290 17,31

by commuters during peak 55 362

hours is critical.

Lhttp://www.txdot.gov/inside-txdot/projects/100-congested-roadways.html



State Planning and Research (SPR) Study

H-GAC received TxDOT SPR funding to conduct a
public survey to:

* Establish a baseline level of current commuting practices and
preferences, including participation in alternative commute options
such as transit, vanpool, carpool, and telecommuting.

* Analyze how financial incentives and service enhancements might
Impact participation levels in alternative transportation modes.

Public Media
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e T } }’BA\I)!&P TATI0N2014
o New Sunv'.ev \;‘.‘ants To Know Why Peopie Are Driving Solo o « R
' RESRONDIBYNOVEVEERTA
Houston L o e o A T T — —
5 i P A Ii i 1R el | Hab i .

Hole Us hoep e mﬁmmmmm@%

"It's wack ally Houston, come on. It's always ammed up.*

Bradford may want 1o take the ¢ online sur the Texss
ASM Transportation Institute aor\; vH—G Hamis County
residents sre be'\gasxec'\'m they get to work, what routes
they take, and how long they spend on the road
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State Planning and Research (SPR) Study

H-GAC worked with Texas A&M Transportation Institute to
survey commuters and employers across the region.

Survey remained open for 67
days from Oct- Dec 2014

Over 70 partner organizations
promoted the survey

Introduction

Para espafial ver fa parte superior de |8 pagne

O rg an I Z ati O n S We re p rOVi d e d The Houston-Galveston Area Council (HGAC), in collaboration with
unique survey links, flyers, social B ool gk sl iy SRR

R . . commuting experiences. Results from this survey will help improve
travel demand-management strategles. Thank you for taking the
m ed I a b I u rbS ] e m al I ] an d p rl nt time to share your personal andlor company's experience. The
- . survey will take about 15 minutes: participation s voluntary and
( E n g I IS h an d S p an IS h) H responsas confidential, At the end of the survey, you may provide
your email address 1o enter a drawing® for one of several prizes,
Inciuding at least 3 barbecue tool-ssts and 3 weather radios.




Survey Participation

Participation from around
the region:

43 unique survey links

10,813 hits

7,249 complete commuter
responses

225 complete employer
responses (61 unigue
employers)




Survey Participation

Respondent Experience:

Average completion time: PC, Tablet, Mobile
18 minutes

9% of respondents used a
mobile device

849% of respondents

Indicated the surveys were
user-friendly

4 550 volunteered to

participate in a follow-up
survey




Commuter Practices

In a typical week:

* 56% of respondents only drive
alone

e 25%0 of respondents use a

combination of driving and
commute alternatives

e 18% of respondents use only
commute alternatives

« 37% have no other viable
commute option if their
current mode was not
available tomorrow

Driving Alone

» Prefer independence or flexibility
* Transit does not work for my trip
* Need my vehicle during the day

Carpool and/or Vanpool

* Save money
* Use HOV, HOT, or managed lanes
* Convenient

* Employer incentive (especially for
vanpool)

Transit (Bus, Rail, Park and Ride)

* Avoid traffic
* Do not have to drive
* Save money

Walk and/or Bike

* Exercise

» No other way to get to work
» Save money




Impacts and Transportation Investments

Scenario having the greatest impact Percent of Commuter Responses
on commute in the next five years: 0% 20% 40% 60% 80% 100%
Adjust work schedule
days/hours
* 4 7% Construction delays purchase a more
fuel-efficient car
e 43% Fuel topping $5 per Telecommute more
gallon Findtlw;);kn:éoser

Take transit more

* 10% Downturn in local - k
ovecloser to wor
economy and/or move sooner

Joina carpool

Joina vanpool
O Alternatives only
Drive and Alternatives

Bicycle or walk more .
Y B Drive alone
1 I 1




Impacts and Transportation Investments

Preferred Transportation
Investments

15%

® Maintain existing
highways

m Expand or build new
highways

= Improve transit, walking
or biking

55%
30%




Interest in Employer Policies for Commuters

Respondents were asked to rate their interest in four
commute-related employer policies:

21% preferred parking for carpool/vanpool
2 1% parking cash-out
58% alternative work schedules

6/% teleworking or telecommuting




Motivating Factors: Financial Incentives and
Service Enhancements

Lower car
insurance cost

Tax benefits
cost assistance

Lower tolls
on HOT lanes

Free/discounted
transit pass

Reward for
not parking

Prize drawings

Miscellaneous
rewards/coupons

High
3 4 g5

O Alternatives only
Drive and Alternatives
B Drive alone

Transit closer to me

Alternative work schedule

More reliable
transit service

Better or easier access
to park & ride lots

Help finding dependable
car or vanpoolers

Better, safer hike
routes with amenities

Better, safer
walking routes

More informational
materials

High
3 4 5

OAlternatives only
Drive and Alternatives
B Drive alone

e

Houston-Golveston
Areo Counci




Employer Findings

* 57% of employer respondents do not provide commute-related
benefits or information

e 23% of employer respondents provide employees with information
about commute options

e 20% of employer respondents provide benefits AND information
about commute options




Employer Findings
* 60% of employer respondents agreed with the following statement:
Government and non-profit organizations should offer programs and

Incentives to facilitate commuters using a commute mode other than
driving alone.

* 65% of employer respondents agreed with the following statement:

Businesses should provide programs and incentives to facilitate
employees using a commute mode other than driving alone.




Role of Employer

Responsibility of employers,
government, property
managers, and commuters to
Implement or encourage
commute alternatives and
Incentives.

Employer representatives felt the
region benefits from alternative
commute modes because of:

 Reduced traffic congestion
 Reduced family expenses
e Improved air quality

Alternative work
schedules

Telework programs
Preferred or free parking

for carpools/vanpools

More information and
awareness

Pre-tax transit, carpool or
vanpool subsidy

Prize drawings for
alternative commuters

Secure bicycle parking,
showers, lockers

Guaranteed ride home taxi
assistance

Finding dependable,
responsible co-poolers

Lunchtime shuttles

B Employer
OGovernment

ONotImportant or Needed

Percent of Responses
25% 50% 75% 100%

® Property Manager
B, Commuter




Next Steps

Meet with partner organizations to

discuss survey results relevant to Promobe

nebwork

Consbtruction

their organization and/or area € rgadwag

Malnbaln

Assist employers that are interested
In developing commuter
programs/incentives for employees

Early 2016: send a brief follow-up survey to the panel of
4 550 commuters who volunteered to receive an invitation

Follow-up survey will inquire about:
« METRO’s New Bus Network (August 2015 roll-out)
« METRORail Green Line (opened May 2015)




More Information

Greater Houston Commutes
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Project website: = D) i |
www.ghcommutes.com oy ‘ %

Jonathan Brooks THE e | (A A MORE COMMUTE
Texas A & M Transportation Institute Snniteanl Bl
J-brooks@tti.tamu.edu sy | e e

(download f  (maps, charts,  information
survey data) SURVeYSS N dashboards)

Shelley Whitworth
Houston-Galveston Area Council
Shelley.Whitworth@h-gac.com

Other Participating H-GAC Staff:
Veronica Baxter-Lamb, Sarah Roberts
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