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Victoria MPO and Context 

Victoria 



Past Participation 

 Difficulties gaining participation 

 MPO relatively unknown in community 

 Limited staff and time 

 Strategies 

 Public hearings 

 Newspaper notices 

 Mailing List 

 

 



Voice of Victoria 

 Goals 
 Increase participation for MTP 

 Name recognition 

  Create a process that can be duplicated in the 
future 

 New strategies 
 Outreach at popular local locations and events 

 Online presence and social media 

 Media outreach 

 

 

 



 Events 
 Texas Zoo 

 Victoria Public Library 

 Bach Festival 

 Street Dances 

 Museum of the Coastal Bend 

 Farmer’s Market 

 Meetings 
 Rotary Clubs 

 Victoria Economic Development Corporation Meetings 

 Transit buses 

Staff attended 14 events 



 Voice of 
Victoria 
banner 

 Surveys 

 Maps 

 Coloring 
sheets and 
crayons 

At the Events 





Online and Social Media 

 SurveyMonkey 

 Facebook 

 MPO Website 

 YouTube 

 Podcast 

 

 



Media Outreach 

 Local television 

 Vtv15 

 Commercials 

 News interviews 

 Local Newspapers 

 Victoria Advocate 

 Revista de Victoria 

 



Surveys 

 Tri-fold design to allow participant to return 
by mail 

 Offered in English and Spanish 

 Did not request personal information 

 Tracked responses by 8 geographic sectors 

 QR code 

 Link to online survey 



Survey Sectors 

 MPO area divided 
into 8 geographic 
sectors 

 Eliminated 
hesitation to offer 
personal 
information 







Results 
 Total of 452 responses 

 Local events – 30% 
 Online – 49% 
 On-Board transit – 13% 

 Survey responses used in setting criteria and 
weights used in the MTP’s project evaluation 



Percent of Survey Responses and 
Total Population by Sector 



Past Participation vs. Voice of Victoria 

Outreach instead of 
Public 

Meetings 

Robust instead of 
Minimum 

Requirements 

Hundreds instead of Dozens 

Continuous instead of 2 or 3 events 

MPO Staff instead of Consultant 



Staff Time 

 Two full-time employees implemented 
public participation process 

 Prior to start of process 

 Developing surveys 

 Facebook page 

 MPO webpage 

 Contacting local organizations 

 Preparing needed materials for events 



Staff Time 
 During the process 

 Adapted number of events relative to available staff 
time and day-to-day business 

 Averaged 1-2 events a week 

 More events required early in process to establish a 
foundation 

 Future processes 
 Name recognition 

 Contacts for local events 

 Facebook page 

 



Moving Forward 

 Provides template for future participation efforts 

 Voice of Victoria recognition 

 Facebook page with 396 likes 

 150 participates offered contact information 

 Future uses 

 MPO 

 City of Victoria 

 Victoria Regional Airport 

 Victoria Transit 

 



Contact Information 
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