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PlanWorks

Challenge

Integrating economic, environmental, and community needs
Into the delivery of transportation projects requires effective
and collaborative decision making.

Solution

A Web resource that supports systematic collaborative

decision making.
Al = PlanWorks
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PlanWorks Benefits

|ldentify and overcome barriers when plans and projects hit
delays.

Access information about decisions in planning and project
development.

Diagnose barriers and provide strategies for improved
collaboration.

Integrate emerging topics into decision-making.



PlanWorks Based on Real-World

Experience

Compile lessons learned from case studies of successful
delivery of 23 large and complex capacity expansion
projects from across the United States

Validate and expand research by engaging experienced
professionals in multi-agency workshops (State DOTSs,
MPOs, FHWA, Federal resource agencies)

Result: Systematic and collaborative approach designed
by practitioners for practitioners




Success Factors Identified from

Research

Collaborate with agency partners and the public
Use performance measures and evaluation criteria
Structure decision making/use a formal process

Integrate transportation decision making with land use
and environmental issues

Link phases of the transportation decision-making
process

Manage risks



http://transportationforcommunities.com/partner_portal
http://transportationforcommunities.com/partner_portal

Tool for Research

Dissemination

Expedited
Project
Delivery

Economic
impacts

“Decisions that stick”

¢ Ecological
Performance Approach to

Measures Mitigation

Greenhouse Better informed
- Community collaborative decisions

Visioning

Public-Private

Partnerships
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PlanWorks
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Please answer a few questions to help us

guide you to the information most

. Long Range Transportation

Planning applicable to your needs.

wsh Programming

Corridor Planning Q .
https.//fhwaapps.fhwa.dot.gov/planworks/
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https://fhwaapps.fhwa.dot.gov/planworks/

What is PlanWorks?

Web Resource
Supports Collaborative Decision Making

Built Around Key Decision Points
Long-range Planning
Programming

Corridor Planning
Environmental Review

Four Major Components
Decision Guide
Assessments
Applications
Library



Decision Guide

Decision Guide

Long Range Transportation

Ay
\ﬁ Planning
&
@ Programming

Corridor Planning

Corridor Planning

m ) e
— i Environmental Review/NEPA

- S ‘} Merged with Permitting

SHRPZSOLUTIONS | 9




Key Decisions

Description:

smert of the data, o ons, and relgho
Dec=ions mads & 1he stopng
comaar plarnng and enyronments review by sstablishing the Sasefine niormatan hat wit dctate hose Subsequent proces
key paint to form new o @cnowisige WAN patNars N Irarspanaton dectsin-manng and other Gecsion-makng
&, N3Ausl snyronmeant, human enyronment, capnal Improvament 3n

Droau asses

e LCOpING ¥ay CeciSin Tvanes 3 SRS 10 CONSKIRT, ACQUITE, OF Maka thvo th'llll me

£

YR ang range fransportatan pian (LRTP) pocess

Y 0BCEON M ieng IEngs plannimg riorm bot

ces IS =S

g relabonsny

processas such

s @3n0 U

DOata

L o Decimns Dasics:

The Test atile describes the purpose and aehopated oucame of 4 kiyy decrson If he decison o fs0erally mandated, We purpose an
e Test talile describes It { arhopaled ous ' N If the ok e I y

curtoame wil reliafe o Ihe legal erdent
The sacond 1abie 0esCriDes rofes %or Msy parinars with k=gal oacision makng authonty In e Tansportalion process. Tha roles indicate the
integrated Planning Infiuence 3 partner £an have on a decision, and show ea:h parnar whare thelr Input s mast needed. For 3 full understandng of roes see

the Fa

Specisl Topics

TO deysop & Comman UnCensianding and reach agraemern) jcumentad sgreament an he LATP process and &3

1ckading transportalon conformily ir

on the LRTP process inciuding all information relavant 1o

SNt eas This aureement can

Laninfrween] S enasrde

mdton wihey

wnspocldton communily, snd he snvionment Ths

neludes stakosh and responsibilibes be used as a ¥ g e corrider planning

oot and darls s meframes, ant pulde ared envronmendial

vateemend plan Canfir n al e b

N=0 ensures LRTF davelopment 153t 15 beoadly =R And conskiers both e
numan and nakural asvianmant of tha repon
FHWATTA Advisor Ensures the proc 8 inciLsive ane me: deral requiremeants

SH SOLUTIONS

| 10



Assessments

When 1o use this assessment:

Transportaton plans and prejects are 3t rich
when cofigboration 15 messing or meffective, but
specific bamers are ofien hard to identity. It is
easy o misdiagnose the problem and spend
valuable resources on the wrong solution. This
assessment Is infended to pinpoint where
process or team gynamics are not supportive of

coliaboration

Beflore using this assessment consider:

Who makes up the ream?
Individuals Trom your agency or partner agences
who participate in decision making

What are the roles of individual ream
members?

Each team member will participate in the process
as an advisor, obsarver of decision maker

What is the process?

The steps that lead toward a final decision ang
approval The steps are usually controlied by
reguiremeanis or CoOmmon practce.

What is the existing situation?

The current planming process which includes
past experences of pre-axasiing ralatonships
that may affect how team members engage

Stakehoider Coflaboration

When to use this assassment:

This assessment refecls the viewpoint of thoss
who do not have decision making authority, but
clearly have an interest In the outcome. it is
useful for a transportation practiboner hoping to
improve stakehoider collaboration or a8 a selt
assessmen! by stakeholders who want to
increase their understanding and improve their
ability to communic ate effectively

Before using this assessment consider:

Who is a stakeholder?

Anyone with an interest in the outcome of the
transportation decision including governmenta
agencies, non-governmaenial organzatons,
community groups and private citizens

Who is already at the table? Who needs to be
at the table? Who Is missing?

Ensuring that those staks=holders who want fo be
at the table and those that need to be 3t the table
are identified and engagsd

What Is the process?

Stakeholders may have different contributions in
the development of transportation plans or
Iimoprovement! projects

What is the existing situation?
Past expenences or pre-existing reiationships
that may affect how stakholders engage and

paricipate

When to use this assessment:

The goal of ransporiation agencies is o conduct
an efficient planning and project development
process without sacnficing broad-based support
for the outcome. There are many consh@ings o
streamlined project dekvery, and this assessment
helps identify those that are present of may be
anticlpaied. Commesponding strategies are
provided 1o help overcome these constraints

Before using this assessment consider:

When should the assessment be taken?
This assessment is useful before 3 project
begins o ideniify potential challenges or during
an active project 1o agnose 1ssues

Who makes up the team?

These are individuals from your agency or
parner agencies who participate In decision
making

What are the roles of individual ream
members?

Each team member will participate in the process
as an advisor, observer or decision makear

What is the existing situation?

Past experiences or pre-existing relationships
that may affect how team members and
slakenolgers engage

édbm
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Assessments (continued)

Home Assesqament

Expediting Project Delivery

Hlease respona o tne foliowing statements based on your current situation. The assessment takes aniy,
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Applications

.

lame

Public-Privale Partnerships

Linking MPO Pianning and NEPA

Performance Measures

Applications

¥

Stakeholder Collaboration

Streamlining a Boltleneck Project

Visioning and Transportation

Linking Pianning and Operations

Land Use and Smart Growth

Air Quality Conformity

Natural Envirorment and Integrating Eco-Logical

Capital Improvement

Safety and Security

Human Environment

Economic Deveiopment

Greenhouse Gas

Freight

ﬁ‘
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Applications
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Long Range Transportation Planning

) =

Cosrides Fannng
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Visioning

Why are we doing
this?

What has been
done?

What is important?

What are our
resources?

Who will we involve?

What is our
approach?

Where do we want to
be?

How will we get
there?

- AdoptFuturfs)




Performance Measures

Cvervew Performance Measure Checklist
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Quarves

All Documents

Case Suoee

Reports

Refevence Links

Tock Menu

All Documents
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Tools Menu

AlplanWo

Better planning. Better |

rk

Tocls Menu
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Reports
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Tools Meny
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Case Stuties
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How Do | Get Started?

How do | get started?

Please answer a few questions to help us

guide you to the information most
applicable fo your needs.

co»
=4
<= W
=
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For More Information

Reena Mathews

FHWA Implementation Specialist
FHWA Office of Human Environment
reena.mathews@dot.gov

ary Jensen T (S T
FHWA Product Lead @) rossneie _ s
FHWA Office of Human Environment H _— - |

gary.jensen@dot.gov

Visit: https://[fhwaapps.fhwa.dot.gov/plan

Larry Anderson works/Home

FHWA Implementation Specialist

FHWA Resource Center SHRP2 website
larry.anderson@dot.gov http://mww.fhwa.dot.gov/goshrp2/
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