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Challenge

• Integrating economic, environmental, and community needs 

into the delivery of transportation projects requires effective 

and collaborative decision making.

Solution

• A Web resource that supports systematic, collaborative 

decision making.

PlanWorks
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• Identify and overcome barriers when plans and projects hit 

delays.

• Access information about decisions in planning and project 

development.

• Diagnose barriers and provide strategies for improved 

collaboration.

• Integrate emerging topics into decision-making.

PlanWorks Benefits
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• Compile lessons learned from case studies of successful 

delivery of 23 large and complex capacity expansion 

projects from across the United States

• Validate and expand research by engaging experienced 

professionals in multi-agency workshops (State DOTs, 

MPOs, FHWA, Federal resource agencies)

Result: Systematic and collaborative approach designed 

by practitioners for practitioners

PlanWorks Based on Real-World 

Experience
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1. Collaborate with agency partners and the public

2. Use performance measures and evaluation criteria

3. Structure decision making/use a formal process

4. Integrate transportation decision making with land use 
and environmental issues

5. Link phases of the transportation decision-making 
process

6. Manage risks

Success Factors Identified from 

Research

http://transportationforcommunities.com/partner_portal
http://transportationforcommunities.com/partner_portal
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Tool for Research 

Dissemination

PlanWorks

Expedited
Project
Delivery

Economic
impacts

Ecological
Approach to

Mitigation

Community
Visioning

Public-Private 
Partnerships

Greenhouse
Gases

Performance
Measures

Freight

Better informed 

collaborative decisions

“Decisions that stick”



|  7

PlanWorks 

https://fhwaapps.fhwa.dot.gov/planworks/

https://fhwaapps.fhwa.dot.gov/planworks/
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• Web Resource 

• Supports Collaborative Decision Making

• Built Around Key Decision Points
– Long-range Planning

– Programming

– Corridor Planning

– Environmental Review

• Four Major Components
– Decision Guide

– Assessments

– Applications

– Library

What is PlanWorks?
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Decision Guide
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Key Decisions
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Assessments
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Assessments (continued)
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Applications
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Applications
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Freight
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Visioning
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Performance Measures
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Library
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Tools Menu
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How Do I Get Started?
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Visit: https://fhwaapps.fhwa.dot.gov/plan

works/Home

SHRP2 website 

http://www.fhwa.dot.gov/goshrp2/

Reena Mathews

FHWA Implementation Specialist

FHWA Office of Human Environment

reena.mathews@dot.gov

Gary Jensen

FHWA Product Lead

FHWA Office of Human Environment

gary.jensen@dot.gov

Larry Anderson

FHWA Implementation Specialist

FHWA Resource Center

larry.anderson@dot.gov

For More Information
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