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INTRODUCTION

During 2005 and 2006, the Association of Metropolitan Planning Organizations (AMPO) conducted a series of workshops for MPOs and their planning partners focused on facilitating a better understanding options and opportunities for more effectively addressing the transportation-land use connection.  The workshop built upon AMPO’s 2004 report on Noteworthy MPO Practices in Transportation-Land Use Planning Integration (available at www.ampo.org) and was designed to help MPOs better understand approaches for more effectively integrating transportation and land use planning, including the “nuts and bolts” of successful processes and “do’s and don’ts” to inform other MPOs that may be initiating similar processes.  A grant from the Federal Highway Administration’s (FHWA) Transportation Planning Capacity Building (TPCB) Program provided the primary funding for the workshop. 
AMPO conducted a pilot workshop in Chicago, IL in May 2005.  Based on feedback from workshop participants, AMPO refined the agenda and content and went “live” with workshop offerings in the fall of 2005.  Between October 2005 and June 2006, AMPO held three formal workshops in Denver, CO, Washington, DC and Saratoga Springs, NY.
  With each successive session, AMPO and its consultant continued to refine the agenda and content to more closely match the evolving needs of MPOs and their sister agencies.  

This report presents a summary of the three formal workshops (the May 2005 pilot session was previously summarized in a separate report).  

DENVER – OCTOBER 2005

AMPO convened the October 2005 workshop during the AMPO Annual Meeting in Denver, CO.  Over 40 policy-makers and staff from MPOs from across the country participated in this session.  The agenda was built around a “facilitated thinking” framework, with small group exercises and coaching from the facilitators and representatives of “success story” MPOs.  The main elements of the agenda included: 

· An interactive discussion of the elements of success associated with the case study MPOs;

· A facilitated small group exercise on “diagnosing” the current state of integrated transportation-land use planning in each participant’s MPO; 

· A presentation and discussion on effective tools and techniques for conveying a compelling transportation-land use “story” to policy-makers and the public; and

· A facilitated small group exercise to identify specific strategic steps and/or actions each participant’s MPO could take to initiate or further transportation-land use planning integration in their metropolitan area.

Each small group exercise was followed by a full group discussion to share ideas, issues and perspectives.  

Many participants were able to leave the workshop with strategies or a menu of ideas for initiating or enhancing their integrated transportation-land use planning efforts.  Some of the key topics discussed by workshop participants included effective engagement of the public and elected officials, melding of technical and non-technical approaches and tools, addressing jurisdictional and institutional issues, and where the transportation-land use connection falls within the growing number of priorities MPOs today must address.  Suggestions for related research and additional MPO capacity building were also highlighted.
Although they came together for a relatively brief one-afternoon period, participants’ discussions of experiences and ideas, both positive and negative, were lively and thought-provoking.  A hallmark of AMPO’s Annual Meeting -- the sharing of the varied experiences and perspectives of participants from large and small MPOs across the country -- provided the workshop with energy, intensity and humor.

WASHINGTON, DC – MARCH 2006

AMPO offered this workshop session in cooperation with the National Association of Development Organizations (NADO) during a collaborative membership event in Washington, DC (Arlington, VA).  Twelve participants from the AMPO and NADO memberships participated, with a mix of agency (professional) staff and elected officials represented.

The workshop covered a full day (8 am to 4 pm), with an agenda that included the following key elements:

· Presentation and facilitated discussions of MPO best practices and elements of success from across the country (small and large MPOs);

· MPO staff from Atlanta and Albany (NY) presented information on recent integrated planning “success stories” involving their organizations/regions; and

· Participants worked through two interactive exercises in table-based groups, with the Atlanta and Albany MPO staff helped facilitate the exercises at each table.

Although no formal written feedback was received from participants (an evaluation form was distributed), the verbal feedback received on site was generally positive.

The mix of agency types represented in this session (e.g., large and small MPO vs. very small non-MPO regional planning agency) presented certain challenges for the workshop manager/facilitator.  For example, the lack of familiarity among some with MPO-type transportation planning systems required more effort and time to ensure common understanding of issues and discussion framework than probably would have been required with MPOs.  
SARATOGA SPRINGS, NY – JUNE 2006

The third formal offering of the workshop occurred in conjunction with the New York State Association of MPOs Annual Conference in Saratoga Springs, NY, in June 2006.  The workshop attracted 27 participants, drawn from a cross-section of MPO staff, county and municipal officials and NYSDOT staff.  All participants were from New York State.

In order to coordinate the workshop with the host conference, it was necessary to split the agenda across two half-days:  Day 1: 1-5 pm; and Day 2:  8 am-12 pm.  The agenda otherwise mirrored the previous workshops:
· Presentation and facilitated discussions of MPO best practices and elements of success from across the country (small and large MPOs);
· MPO staff from Albany (NY) presented information on local integrated planning “success stories;” and 
· Participants worked through two interactive exercises in small groups, including a mock presentation to “MPO policy board” on the need for an integrated planning initiative.
The feedback received from workshop participants was generally very positive.  Most of the feedback was verbal; the limited written feedback received (through distributed evaluation form) was also generally positive.
The workshop was well-received by these New York-based participants, as it supported and paralleled recent and ongoing efforts by MPOs in that state and NYSDOT to emphasize “quality communities” initiatives and integrated planning.  Also, this workshop attracted the highest level of state DOT participation since it was first offered.
� AMPO’s workshop consultant also conducted an abbreviated version of the event as part of the North Carolina MPOs’ annual conference in Greenville, NC, in October 2005.  
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