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The Problem

ACandidate projects in the Broward ~COMMITMENT

MPO6s plans aoultingprogran’ 2040
be implemented due to a lack of

consistent project scope and vetting CSL | Pl
AMember governments have a varying B S5 7 ol

degree of resources available to
develop a list of vetted projects

ANeeded to establish a baseline with e
member governments i B CORRIDOR STUDY
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Broward MPO Strategic Business Plan

Long Range Multimodal Transportation
Transportation Priorities Improvement
Plan List Program

Public Participation Plan

MPO MISSION STATEMENT
To collaboratively plan, prioritize and fund the delivery of diverse transportation options.
MPO VISION STATEMENT

Our work will have measurable positive impact by ensuring transportation projects are well

selected, funded and delivered.
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Transportation Planning Guidebook

AA tool created by the MPO to develop
consistency for vetting projects A\ B

ADevel oped a basel i n el i
readyo 2

APlan vs. Project

AApplicable for member governments
beyond the MPO planning process
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Program Ready

Partner

Collaboration Resolution

Scope of Work Cost Estimate



