AMPO Survey Results:  Policy Board Structure
In response to requests from new MPOs and several existing MPOs considering re-designation, AMPO has completed a survey to gather information on the composition and basic functioning of MPO Policy Boards.  The survey was sent to all MPOs and received 133 responses (35% response rate).  
The results uncover remarkable diversity in the number and type of individuals that makeup MPO Policy Boards.  Respondents’ Boards range from 3 to 103 members, and are comprised of 0% to 100% elected officials.  There is some correlation between MPO size and Board size, ranging from a median of 10 members at MPOs in areas with fewer than 200,000 people to a median of 22 members in those with populations between one and five million.  Overall, the typical Policy Board is 14 members strong with 71% (about 10) elected officials, and the latter figure doesn’t appear correlated to size.  Though only 2 responded to the survey, extremely large MPOs (those representing populations greater than 5 million), may be anomalous, with an average Board size of 17, only 44% (about 7) of them elected. 
More predictable is the organizational participation on MPO Policy Boards.  Nearly all include local cities and counties as voting members (98% and 92% respectively), while 78% include their state department of transportation as a voting member, and 57% include a transit agency.  At the other end of the spectrum, no MPOs report transit labor unions as having a vote on their board, though 2% give it a non-voting seat, and school boards/districts and freight only weigh in on 4% and 7% of Boards.  Citizen groups vote on 12% of Policy Boards.   
MPO Policy Boards vary procedurally as well.  29% meet monthly, but 38% of Policy Boards meet at half that frequency or less.  One in three has weighted representation, weighted primarily by population.  Only 15% percent have a provision for weighted voting, 40% of whom invoke it all the time, 25% never, and the remainder in between.  One quarter of Boards require consensus decision making, though another 27% often use it, and 12% sometimes use it.  Some of these MPOs define “consensus” as a majority of members present, and others define it as unanimous agreement among all affected parties.  79% allow designated alternates to vote for Board members.  
In some cases, where the MPO is part of a council of governments, the MPO Policy Board’s decisions are subject to the approval of the council’s board.  In other cases, the MPO Board has some type of executive committee that can act for the Board, and meets more frequently than the whole.  Overall, MPO Policy Boards reflect the diversity of the regions they represent and the flexibility the law allows for them adapt to each area’s unique needs.  
These results can be viewed, along with the results of all AMPO Surveys, at: http://www.ampo.org/survey_results.html
